PCMS Foundation 
Board of Directors Meeting Minutes

October 19, 2017

Attendance: Fran Bartel (Foundation Co-Chair), Ellen Etheridge (Finance Committee Director), Jeanne Sacks (Recording Secretary), Mandy Sandrock (Facilities Committee Director), Amanda Becker (Regulatory Committee Director), Leslie Robertson (6th grade Teacher Representative), Kris Mamaghani (Treasurer), Jennifer Fenmore (Financial Secretary), Julia LeDoyen (Academic Committee Director), Damarcus Henley (7th grade Teacher Representative), Ashley Thurman (8th grade Teacher Representative), Gregory Jay (Community Member), Peggy Bussert (Community Member), Mr. Heptinstall (Principal), Tim Ryan (guest/STEM Coordinator), Jenny Schiff (guest/teacher).
Welcome and Opening:  Meeting called to order at 7:33 a.m. by F. Bartel
Public Comment  


None.
Chairman Report

STEM Follow-up:  In response to parent (incoming and former) questions and feedback about the STEM program, Fran sought information from Mr. Heptinstall and Mr. Ryan.  Specifically, Fran inquired of Mr. Heptinstall and Mr. Ryan regarding the status of the i-pads funded by the Foundation per approval at our June 2017 meeting.  Mr. Heptinstall reported that the i-pad order was delayed by DCSD who determined based on its cost that it is subject to DCSD review and approval.  Mr. Heptinstall will follow up with Sherry Johnson to determine why DCSD approval of Foundation funding is allowed.  As further update, to avoid any further delay, E. Etheridge has undertaken to order the approved carts directly (not through DCSD store) as no maintenance contract is needed for these items.  Finally, with regard to the i-pads, Mr. Ryan will provide a list of proposed use for the i-pads as required by our approval.  Fran further inquired about updating the school website with STEM information.  Mr. Heptinstall confirmed that information has a deadline of October 20, 2017, to be updated.  The Foundation also recommended that Mr. Ryan’s page on the staff list link to the STEM website as well.  Mr. Ryan will complete updating of the STEM website and his staff list.
Approval of Minutes

By unanimous vote following Motion by E. Etheridge and second by G. Jay, the Foundation Board approved the minutes from the September 19, 2017, meeting.
Review of Action Items

Action items from the September 19, 2017, Board meeting were reviewed.  Completed and no-longer relevant items were noted.  Ongoing items are included in the Action Items below.

Principal’s Report

Mr. Heptinstall provided the following information:

Student Recognition:


Henry Anthony took second place in an Art Contest.  Mr. Heptinstall will get further details and provide those to the Foundation and Dr. Green.

Title One

Mr. Heptinstall reported that approximately 120 students per grade have qualified through the identifier matrix outlined at our September 2017 meeting.  Next step is for letters to be sent home to parents of qualified students who must accept services.  Training for staff (5 ELA teachers and 5 Math teachers) will take place in November in St. Louis and Chicago, respectively.  Teachers who participate in off-site training will train remaining staff upon their return.  Mr. Heptinstall reported that the first Parent Academy is October 19, 2017, in the evening.  In November, PCMS will start to offer after school tutorials to targeted Title One students on several afternoons each week.  Title One funds will be used to cover cost of transportation for students and teacher pay.

STEM Update

Mr. Heptinstall indicated that he met with Mr. Ryan and Mr. Shrader to discuss project-based learning (PBLs) for whole school.  These are due October 20, 2017, to Mr. Heptinstall.  Mr. Heptinstall also reported that the STEM academy students attended a very informative and successful field trip to Porsche.  Mr. Ryan will provide a write-up about this field trip to Amanda.

Enrollment Update

PCMS currently has 1579 students and is still growing.  Our 8th grade is full with no seats left in high achiever classes; any additional students may warrant the addition of another 8th grade team.
Financial Report

Financials

Copies of the Statement of Activity for the Period Ending October 18, 2017 (for each of the 4 committees and a consolidated statement) as well as the Statement of Financial Position as of October 18, 2017, hereto attached, were provided to the Board.  Kris reported that CV Classic is much improved in fundraising; they have about the amount of funds raised last year at this same time.  Kris further reported that donations are still trickling in for the Annual Fund.  Kris sought clarification of which budget category the i-pads should be reflected in (classroom support?); the question was referred to the Finance Committee for initial determination.  Kris also sought feedback on changes to the Statement of Financial Position document to make it more user-friendly.  Finance Committee will review and recommend changes to the State of Financial Position.  Finally, Kris reported that she is still in the process of reconciling cash and the audit will be done in the first quarter of 2018.

Committee Reports

Academic Committee Report

Julia reported that Academic Committee had met to address how to best use the additional 20 minutes of instruction per day to make up days missed due to Hurricane Irma.  The Academic Committee recommended as follows:


Add 20 mins to fifth period for a variety of purposes, including 


1. 
Allow teachers to determine within teams which teachers can take advantage of the time in order to catch classes up on missed content


2. 
Allow 20 mins to be used as study hall during periods when teaching teams are aware of heavy testing schedules or workloads,


3. 
Present materials to students provided by the administration that enhance and support testing and learning.


Additionally, the Academic Committee encouraged the administration to determine if any solutions are available that will serve those children in a language class or other class that is not with the student’s team.


Summer Work 


Additionally, the Academic Committee reviewed PCMS policy on summer work and made recommendations for changes.

By unanimous vote following Motion by P. Bussert and second by M. Sandrock, the Foundation Board voted to approve the recommendation by the Academics & Curriculum Committee to modify summer work as follows:


(1)
The committee is in full support of required summer reading.  We suggest that a list of approved books be supplied by the administration to students, and that included on the list will be a variety of subjects and include fiction and non-fiction titles.  Students should select two books from the list to read and create a report on, following a book report rubric. 


(2)
The A & C committee supports the assignment of summer math work to reinforce that which has been learned and prevent a loss of knowledge (“summer slide”) over the summer months.  We suggest that in addition to a summer math packet, PCMS considers using some of the excellent online resources to reinforce math learning over the summer.


(3)
The A & C committee recommends that a participation grade be assigned to the completed summer work.


(4)
The A & C committee recommends that the specifics of summer work be posted online and shared with all PCMS feeder schools by May 15.

Facilities Committee Report

Mandy reported that the Bus Driver Appreciation brunch on October 20, 2017, was provided by Chick fil A and DaVinci’s Donuts.  Next week there will be a Teacher Appreciation brunch provided by Panera.  On October 26, 2017, there will be a Conference Night dinner in the Teacher’s Lounge beginning at 3:30 p.m.

Finally, the Facilities Committee will be meeting next week (October 26).


Finance Committee Report 

Ellen reported that this Committee had met and reviewed two (2) grant requests.  One (1) was recommended for approval and one (1) was recommended for denial; both were presented to the Board:

1)
By unanimous vote following motion by E. Etheridge and second by M. Sandrock, the Foundation Board voted to APPROVE the grant submitted by Ms. Scott, 6th grade ELA teacher, for Three Hundred Thirty Dollars ($330) for the purchase of Raz-Kids online reading comprehension program to be used as a pilot project with her 82 ELA and ELT students.


2)
By unanimous vote, following Motion by E. Etheridge and second by J. Sacks, the Board voted to DENY the request from Ms. Gero, 6th grade accelerated math, for Ninety-two Dollars ($92) reimbursement for items purchased to solve an internet connectivity issue.  Foundation policy does not allow for reimbursement of funds expended without prior approval.  


Ellen solicited feedback on whether a Technology Maintenance line item should be created.  After discussion this item was referred back to Committee for further consideration.



Regulatory Committee Report

Amanda reported that the SGA dance is Friday, October 20, 2017, from 4:30 – 6:30 p.m.  The Regulatory Committee will meet on October 23, 2017, at 7:30 a.m.  Among the items on the agenda is consideration of whether our Bylaws need to be changed to address membership requirements.  Amanda indicated that new people are needed to take over for parents rolling off the web group that maintains the Foundation website and weekly newsletter.  Finally, Amanda reminded all to submit PR news to her; including a write up for the STEM Academy Porsche visit.
Old/New Business

All Fore One Golf Tournament

This cluster-wide event was held on October 2, 2017.  Thank you to Julia for her efforts on this.  Twenty thousand dollars ($20,000) was raised for the Game On Campaign at DHS.

Finance Training

Foundation members completed finance training last month.  Fran will inquire as to whether this will be made available online for those who were unable to attend, but are required to complete it.

Teacher Website Updating and Grade Posting

Following parent inquiries and complaints to the Foundation, Mr. Heptinstall was notified that teacher website updating and grade posting are not occurring as should be.  The Foundation requested that this be monitored.


Baseball Fields

The baseball fields are on schedule to be completed mid-March 2018.  Barclay Drive is scheduled to reopen early (Friday, October 20, 2017).


Additional Hurricane Irma Make-Up Days

Mr. Heptinstall had no information on any further DCSD decision on the remaining make-up days.
Action Items:
· NEW:  Jeanne will submit the approved September 19, 2017, minutes to Peggy Fenton and Devon Simony to be added to websites.

· ONGOING:  Jeanne will submit a Summary of Actions to be posted on the Foundation and PCMS websites within two (2) days of the date of each meeting

· ONGOING:  Mr. Heptinstall will finalize scheduling conflict resolution training for the APs through Emory University (Ms. Effatt and Mr. Edwards need to select topics) 
· ONGOING:  A non-profit audit (certification of cash) will be completed 
· ONGOING:  Allegra will color code the school calendar when she receives it from Mr. Heptinstall to reflect the school events related to various committees.  
· ONGOING:  Mr. Heptinstall will continue to monitor the schedule for painting the building; Mr. Powell will continue painting with supplies provided by the DCSD; options to have DCSD complete the work will continue to be pursued 
· ONGOING:  Allegra will try and coordinate someone to hang the existing banners we received from Cady Studios  
· ONGOING:  Adoption of a resolution to use the proper school logo going forward will be put on our next agenda 
· NEW:  Regulatory Committee will address whether the Bylaws should be modified or a resolution passed to require that Co-Chairs be parents having a child currently enrolled at PCMS

· NEW:  Mr. Heptinstall will follow-up with Sherry Johnson about the hold-up with the i-pad order

· NEW:  Mr. Ryan will update the STEM webpages (including a link to the STEM page from his staff listing)
· NEW:  Mr. Ryan will provide the Foundation with a proposed schedule of use for the i-pads

· NEW:  Mr. Heptinstall will get additional information on the student art contest winner and provide it to Amanda for PR release
· NEW:  Finance Committee will address the issue of how the i-pad purchase should be categorized in budget

· NEW:  Kris will resend the list of students needing grade level identification to Mr. Heptinstall

· NEW:  Foundation members should email Kris suggestions on changes to the Statement of Financial Position

· NEW:  Finance Committee will review and recommend changes to the State of Financial Position

· NEW:  Mr. Ryan will provide a PR write up about the Porsche visit for Amanda to include in the newsletter and website

· NEW:  Mr. Heptinstall will follow up with Ms. Scott on the Raz-Kids approval and providing information and feedback to all relevant staff who may be interested in using this resource

· NEW:  Mr. Heptinstall will follow up with Ms. Gero on the denial of her reimbursement request

· NEW:  Finance Committee will consider whether a Technology Maintenance line item should be created in our budget
· NEW:  Mr. Heptinstall will monitor teacher websites and Infinite Campus to assure these are regularly updated by all staff

· NEW:  Fran will confirm whether and when financial training will be online for those who were unable to attend in person

( Next meeting – November 16, 2017, at 7:30 a.m.  Meeting adjourned at 8:49 a.m.
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