PCMS Foundation Facilities and Hospitality Committee Meeting
Minutes: Tuesday, September 18, 2018

Attendance: Fenmore, Davis, Edwards, Johnson, Sandrock, Urbach
Guests: Faculty Members: Chatman and Norman

[bookmark: _GoBack]Director’s report: Minutes from September 2018 Foundation Board meeting can be found on PCMS website under Foundation
Principal’s report: There have been table set up changes in the cafeteria and there are now weekly focus walks regarding cleanliness of school building. Dr. Davis and Mr. Edwards have taken site visits to other schools to compare building condition and custodial processes. There will be restriping of crosswalks to modules for safety of students
Upcoming Event: Johnson to work on calendar of events
New Business:Peachtree Palooza Club (PPC)was introduced: Their purpose: Curators of Positive social and professional reinforcement events for faculty and staff who remain present for the awesome students of PCMS.
PPC is a new committee formed to concentrate on staff moral with in building with the moral of staff within the building. They have no finances of their own and ask Foundation for $5000. The suggestion was made to finalize a calendar and coordinate with parent hosted events. Monetary is still in discussion because the Foundation annual fund has a $20,000 short fall presently. Also the request for $2500 for the holiday part was already budgeted at $1800 by last year’s foundation. PPC co-chairs to meet with committee members Sandrock and Urbach.
Facility addition suggestion by Edwards for large screens in the gymnasium to enhance presentations to large groups. Curriculum night, very hard to read Title one report/presentation. Davis said must see if this falls within goals of CSIP. Question arose if it effects parents knowledge of school and increases parent participation, it should be within CSIP goals.
School Tour format changes: 9am tour, 9:45am tour ends in Media Center with Q/A with Administration. Mr. Simoney given dates to add to calendar
Meeting adjourned at 8:30am
Next Meeting: Tuesday, October 23, 2018, 7:30am, PCMS Conference room

