PCMS Foundation 
Board of Directors Meeting Minutes

September 19, 2017
(Rescheduled from September 14, 2017, due to inclement weather)
Attendance: Allegra Johnson (Foundation Co-Chair),  Fran Bartel (Foundation Co-Chair), Ellen Etheridge (Finance Committee Director), Jeanne Sacks (Recording Secretary), Mandy Sandrock (Facilities Committee Director), Kris Mamaghani (Treasurer), Damarcus Henley (7th grade Teacher Representative), Ashley Thurman (8th grade Teacher Representative), Gregory Jay (Community Member), Peggy Bussert (Community Member), Mr. Heptinstall (Principal).
Welcome and Opening:  Meeting called to order at 7:36 a.m. by A. Johnson
Public Comment  


None.
Chairman Report

Allegra reported that the 3 items listed on the agenda (STEM Academy and Fine Arts; PCMS Logo; Bylaw changes for Board requirements) will be discussed next month due to meetings last week being cancelled due to Hurricane Irma.  Allegra further reported that the 2017-18 Budget previously approved by the Board was unanimously approved at the September 7, 2017, General Membership meeting.  Allegra reported that the Dunwoody Homeowners Association has donated $1,000 to the CV Classic.  Allegra reminded Board members that the Parent/Teacher Meeting was moved to September 26, 2017, due to Hurricane Irma and the associated school cancellations.  

Additionally, Allegra notified the teacher members of the Board that they will remain in their positions at this time pending further investigation and discussions between DCSD and the State Charter Office into whether teacher members are Foundation employees such that they are ineligible to sit as voting members of our Board per State law.  Finally, all new Board members are required to attend Financial Training on September 27, 2017.  

By unanimous vote, following Motion by E. Etheridge and second by M. Sandrock, the Board voted to APPROVE the use of Two Hundred Seventy Dollars ($270) from the Board Training Funds to cover the cost of three (3) substitute teachers for the three (3) Board member teachers to attend required Financial Training on September 27, 2017.
Approval of Minutes

By unanimous vote following Motion by E. Etheridge and second by P. Bussert, the Foundation Board approved the minutes from the August 17, 2017, meeting.
Review of Action Items

Action items from the August 17, 2017, Board meeting were reviewed.  Completed and no-longer relevant items were noted.  Ongoing items are included in the Action Items below.

Financial Report

Financials

Copies of the Statement of Activity for the Period Ending September 9, 2017 (for each of the 4 committees and a consolidated statement) as well as the Statement of Financial Position as of September 9, 2017, hereto attached, were provided to the Board.  Kris reported that Five Hundred Sixty-seven Dollars ($567) was recognized as profit from the sale of the eclipse glasses purchased by the Foundation (prior to DCSD providing glasses for all students).  CV Classic is behind in fundraising; they have about half the amount of funds raised last year at the same time. Although an additional $2,000 in donations was received yesterday, only 200 runners have registered thus far which is well below past amounts.  Mr. Henley and Ms. Thurman will push for registration in the building reminding staff members who register that they may wear spiritwear for the month of November.  Fran will follow up with Gina Torjak to assure that things are moving forward with fundraising and planning for the event.  Allegra will notify Amanda to follow-up with feeder schools to be sure that their e-newsletters are advertising the race.  Kris highlighted that the Annual Fund has raised approximately $72,000 to date.  Mr. Heptinstall will ask Ms. Newton to update the painted sign outside to reflect this amount.  There was a discussion of the “free cash” reflected on the Statement of Financial Position.  The $10,000 budgeted for Facilities and Hospitality is not reflected in this amount and neither is the approximately $28,000 designated for the STEM ipad purchase previously approved. 
Principal’s Report

Mr. Heptinstall provided the following information:

Enrollment Update

PCMS currently has 1578 students.  Demographic breakdown is 33% Hispanic, 1% Native American, 1% Asian, 16% African American, 40% White, and 2% other.  Thirty-nine percent (39%) of PCMS students are economically challenged (qualify for free or reduced lunch).  Twenty-nine percent (29%) of PCMS students are ELL students (English Language Learner).  Twelve percent (12%) of PCMS students are disabled.  For the 2017-18 school year, we had 21 students enroll from private school and 4 students withdraw to attend private school; this is on trend for the last several years.

Title One

Mr. Heptinstall reported that identifiers are due to him today.   Teachers are using a combination of MAP results and Milestones to identify targeted students in their homerooms.  Students receiving highest points will be priority (20 points and higher will likely be identified as eligible).  All students will be ranked by grade level, by math and by reading.  By next Monday this will be complete.  Fifteen to nineteen percent (15-19%) of students per grade are anticipated to qualify for Title One assistance.

Continuous Improvement Plan (CIP)

Mr. Heptinstall indicated that he is awaiting Region I approval on the proposed CIP submitted.  Once approved, progress monitoring will start.  The goals include a two percent (2%) increase in ELA and math proficiency (per Milestones assessment) and improving all ELL students from one access band to a higher band.  
Committee Reports

Academic Committee Report

Fran reported on Julia’s behalf that Academic Committee had nothing to report.

Facilities Committee Report

Mandy inquired as to which display cases were available for her subcommittee to use.  Mr. Heptinstall indicated all display cases other than the front lobby which is dedicated to STEM (but has not been updated), Band and Drama are available.  Mandy inquired as to the date for Bus Driver Appreciation.  Mr. Heptinstall will find out that information for her.  Finally, Mandy inquired about Parent Academy dates and what assistance is needed from her subcommittee.  Mandy, Kris, Ellen and Mr. Heptinstall will coordinate budget and logistics for this.

Finance Committee Report 

Ellen reported that this Committee had met and reviewed five (5) grant requests.  One (1) was tabled and the remaining four (4) were recommended for approval and were presented to the Board:

1)
Ms. McCartha, Academic Quiz Bowl Faculty Advisor, submitted a request for new buzzers for the Quiz Bowl team which can be shared with other academic teams.  Total cost is $275.


By unanimous vote following motion by E. Etheridge and second by P. Bussert, the Foundation Board voted to APPROVE the grant submitted by Ms. McCartha, Academic Quiz Bowl Coach, for Two Hundred Seventy-five Dollars ($275) for the purchase of buzzers to be used by PCMS academic teams.

2)
Mr. Ryan, STEM coordinator, submitted a request for $600 to register four faculty members (Mr. Ryan plus 3 others) for a STEM conference in Athens, GA.  The requested amount is for registration fees only.


By unanimous vote, following Motion by E. Etheridge and second by K. Mamaghani, the Board voted to APPROVE the request from Mr. Ryan, STEM coordinator, for Six Hundred Dollars ($600) to cover the registration fees for four (4) faculty members (including Mr. Ryan) to attend a STEM conference.


3 & 4)
Ms. Gazzola, Language Arts Department Chair, submitted two requests for books which were considered together.  Total cost for 35 copies of Harry Potter (only 2 students have already read) and 25 copies of Beastly (she already has 10 copies) to be used in her ELT classes is $405.

By unanimous vote, following Motion by E. Etheridge and second by G. Jay, the Board voted to APPROVE the request from Ms. Gazzola, Language Arts Department Chair, for Four Hundred Five Dollars ($405) to cover the cost of purchasing 35 copies of Harry Potter and the Sorcerer’s Stone and 25 copies of Beastly for use in her ELT classes.


Regulatory Committee Report

Allegra reported on Amanda’s behalf that the new logo has been added to the Foundation website.  Google translate is being used for our Spanish-speaking families on the website.  Board members are reminded to send all PR information to Amanda for distribution.  SGA elections were delayed due to Hurricane Irma; additional members have been added to increase participation (each homeroom now will have a representative).  Finally, Ms. Ringler is working with the Anti-Defamation League on the No Place for Hate program which includes three (3) projects throughout the year; one of which will be presented in the glass display case.  There will also be some sort of rally/assembly.  Mr. Heptinstall will confer with Ms. Ringler on budget needs.
Old/New Business

All Fore One Golf Tournament

This cluster-wide event will be held on October 2, 2017.  Members are encouraged to participate and to get the word out.


Volunteer Hours

Fran inquired and Allegra confirmed that volunteer hours should still be logged as they are used in grant submissions.  However, language on the website and in all communication needs to be checked to remove any references to “mandatory” hours as they are no longer required.  In conjunction with volunteers, inquiry was made as to whether mandatory reporter training is required.  Mr. Heptinstall was unsure, but will confirm.
Action Items:
· Jeanne will submit the approved August 17, 2017, minutes to Peggy Fenton and Devon Simony to be added to websites.

· Jeanne will submit a Summary of Actions to be posted on the Foundation and PCMS websites within two (2) days of the date of each meeting

· Mr. Heptinstall will coordinate laser engraving the Chromebooks with “Provided by the PCMS Foundation”
· Mr. Heptinstall will finalize scheduling conflict resolution training for the APs through Emory University (Ms. Effatt and Mr. Edwards need to select topics)
· A non-profit audit (certification of cash) will be completed 
· Allegra will color code the school calendar when she receives it from Mr. Heptinstall to reflect the school events related to various committees.
· Mr. Heptinstall will continue to monitor the schedule for painting the building; Mr. Powell will begin painting with supplies provided by the DCSD; options to have DCSD complete the work will continue to be pursued
· Kris will upgrade Quickbooks

· Amanda will assure a schedule of meetings is posted for all committees on the website

· Allegra will try and coordinate someone to hang the existing banners we received from Cady Studios

· Allegra will follow up with parent about $1,000 donation options

· Adoption of a resolution to use the proper school logo going forward will be put on our next agenda

· Allegra and Fran will address whether the Bylaws should be modified or a resolution passed to require that Co-Chairs be parents having a child currently enrolled at PCMS

· Mr. Henley and Ms. Thurman will reach out to teachers to promote CV Classic registration

· Fran will follow up with Gina Torjak on CV Classic progress (fundraising and registration)

· Allegra will let Amanda know to promote the CV Classic on the website and follow up with feeder schools on running CV Classic information in their newsletters

· Mr. Heptinstall will ask Ms. Newton to update the painted sign outside to reflect the new AF Campaign amount.

· Mr. Heptinstall will find out the date for Bus Drive Appreciation and let Mandy know
· Mandy, Kris, Ellen and Mr. Heptinstall will coordinate budget and logistics for Parent Academy dates
· Mr. Heptinstall will follow up with Ms. Ringler on her funding question
· Mr. Heptinstall will confirm whether school volunteers must complete Mandatory Reporter training
( Next meeting – October 19, 2017, at 7:30 a.m.  Meeting adjourned at 8:35 a.m.
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