PCMS Foundation 
Board of Directors Meeting Minutes

April 20, 2017
Attendance: Allegra Johnson (Foundation President/Chair), Ellen Etheridge (Director), Lucia Urtusastegui (Director), Jeanne Sacks (Recording Secretary), Kristin Eith (Director), Nihat Guven (Treasurer), Anamika Bhardwaj (Financial Secretary), Tammy Walden (Teacher Representative), Kamaria Shauri (Teacher Representative), Julia LeDoyen (PTCC President), Mr. Heptinstall (Principal), Mandy Sandrock (Non-voting Member), Kris Mamaghani (Non-voting Member), Fran Bartel (Non-voting Member), Amanda Becker (guest), and Jennifer Schiff (guest).
Welcome and Opening:  Meeting called to order at 7:33 a.m. 
Public Comment:  None.
Approval of Minutes
Following motion by E. Etheridge and second by K. Eith, the minutes from the March 16, 2017, meeting were unanimously approved by all voting members present at that time (A. Johnson, E. Etheridge, L. Urtusastegui, J. Sacks, K. Eith, and A. Bhardwaj).

Review of Action Items
Action items from the March 2017 Board meeting were reviewed.  Completed and no-longer relevant items were noted.  Ongoing items are included in the Action Items below.

Financials
Copies of the Statement of Activity from July 1 – April 18, 2017, hereto attached were provided to the Board.  Nihat updated the Board indicating that the Chromebook invoice had been paid; that the ipads ordered were $1400 less than expected so a new check is being issued; and that we currently have about $222,000 in the bank which includes about $5200 owed to the school for agendas, etc.  Julia indicated she would work with Mr. Heptinstall and the new Treasurer to coordinate the changes required to Registration processing because the Foundation is no longer allowed to collect pass-through funds for the school.  Nihat indicated our financial position is good and that many line items are lower than budgeted.  The new and old treasurer and financial committee are meeting separate from our monthly Board meeting to transition smoothly.
Bylaw Changes Due to Reorganization
By unanimous vote of all nine (9) voting members, following Motion by E. Etheridge and second by K. Eith, the Foundation Board voted to revise the Bylaws to change Section 4.2 and Section 4.4 to read as follows:


“Section 4.2.  Number and Term of Office.  The number of Voting Members shall be thirteen (13), or such other number (and category) as may be designated from time to time by resolution of a majority of the entire Foundation Board of Directors.  The Voting Members must be over age 18.  At least three (3) teachers must serve on the Foundation Board of Directors.  Each Voting Member, succeeding the initial Foundation Board of Directors is appointed by a majority vote of the Foundation Board of Directors to serve a term of one year from July 1st to June 30th and until her or his successor shall have been appointed and qualified.  The Principal of Peachtree Charter Middle School shall be an ex-officio member of the Foundation Board of Directors; however, s/he is not a voting member.  The current names of the voting members and term of office must be readily accessible and provided upon request.”


“Section 4.4.  Vacancies.  Any vacancy occurring in the Board of Directors may be filled by the affirmative unanimous vote of the remaining Directors even though the remaining Directors may constitute less than a quorum of the Board of Directors. A Director elected to fill a vacancy shall be elected for the unexpired portion of the term of her or his predecessor in office, and shall be elected from the same category of Director from which her or his predecessor was appointed.  Any directorship to be filled by reason of an increase in the number of Directors may be filled by the affirmative vote of a majority of the remaining Directors present at a meeting even though less than a quorum of the Board of Directors is present. A Director elected to fill a newly created directorship shall serve for a term of one year until the election and qualification of his successor.”
Proposed 2017-18 Budget
A proposed budget for the 2017-18 school year was created by subcommittee.  It has been posted and is ready for public comment.  No public comment was offered, but Ellen updated the Board to indicate that the proposed budget was to be revised with feedback received after the meeting.  Also, Julia raised the issue of a need to increase registration funds to improve 6th grade registration by adding staff.  An additional $250 is requested.  The revised budget will be reposted.  Second public comment opportunity will be at the May 2017 meeting.  Vote on the budget will also occur at the May 2017 meeting.

Principal’s Report
Mr. Heptinstall presented two (2) grant requests.

Science Bowl National Competition

By unanimous vote following Motion by Ms. Walden and second by E. Etheridge, the Foundation Board voted to approve the one-time use of $496.14 from the Academic Teams funds to cover airfare and hotel costs for teacher Laurie Smith to travel with the Science Bowl team to compete for the first time ever in the National Competition in Washington, D.C.


Outdoor Classroom Picnic Tables

By unanimous vote following Motion by K. Eith and second by Ms. Shauri, the Foundation Board voted to approve a grant to Mr. Henley in the amount of $1,194 to purchase six (6) picnic tables ($179/table) for the outdoor classroom at PCMS.
Mr. Heptinstall notified the Board that the ipads have been delivered to WBBC and are currently being imaged.  The STEM Academy is now an AdvancED internationally-certified program.  Next step is whole-school certification which is a two (2) year process which would make us the only such certified school in Georgia.  Patriot Games will be held on three (3) separate days (1 per grade) on May 10, 11, and 12, 2017.  Milestone testing is ongoing through May 5, 2017; MAP testing starts May 8, 2017.  Mr. Heptinstall is in the process of preparing the Consolidated School Improvement Plan (CIP) and Mr. Heptinstall requested the participation of Allegra (as Foundation chair) and Julia (as Academic Director).  A draft is due to the DCSD by June 30th and then after DCSD review, the CIP will be presented to the whole Board for approval at our August meeting.  Finally, Mr. Heptinstall answered questions about the STEM Academy acceptance notifications and general information about the STEM Academy.
PTCC Update
Julia reported that PTCC held their meeting this week and is wrapping up in anticipation of our merger.  Julia is currently working to get committee chairs in place for next year.  She will email this information to the Board directors once compiled.
Old/New Business
Candidates and form of the new Foundation structure were discussed.  Training requirements were discussed.  Webinars will be open beginning the week of April 24, 2017.  Current members have until June 30, 2017, to complete six (6) additional hours.  We need to create a Foundation Manual to have all information in one place.   Each current member should complete a description form for their current position.
Action Items:
· Jeanne will submit the approved March 16, 2017, minutes to Peggy Fenton and Devon Simony to be added to websites.

· Jeanne will submit a Summary of Actions to be posted on the PTCC and PCMS websites within two (2) days of the date of each meeting

· Mr. Heptinstall will coordinate laser engraving the Chromebooks with Foundation name/logo when they arrive

· The Charter contract signed by parents at registration will be updated 
· Nihat will transfer funds to the PTCC Discretionary fund for additional Staff Gift Fund donations received online

· Nihat will issue a check to PCMS for online funds received for school items such as agendas, PE uniforms, etc.

· Anamika and Nihat will look into holding funds for teachers and allowing online payment by booster clubs

· The teacher grievance procedure will be added to the Foundation and PCMS websites 

· Mr. Heptinstall will look into conflict resolution training for the APs

· Mr. Heptinstall will locate the DCSD policy on parent/teacher grievance procedure and provide it to the Foundation

· Mr. Heptinstall will coordinate selection of three (3) PCMS teachers (one per grade level) to serve on the Foundation for the 2017-18 school year.
· Mr. Heptinstall will send information to Lucia about the Science Bowl and TSA accomplishments so that she can submit them to The Crier
· An auditor will be selected to conduct an audit of the Foundation
· The Financial Director will create a manual outlining financial procedures including time frames for check processing
· The Foundation checkbook will be stored in the school vault or a new procedure will be developed to assure continuous access to funds
· Mr. Heptinstall will create a summary of FTE fund spending historically and a proposed budget for FTE funds for next year and present the same to the Board for review
· Ellen will submit the revised proposed 2017-18 budget to be posted at least seven (7) days prior to the May 2017 meeting.
· Adoption of the 2017-18 budget will be added to the May 2017 meeting agenda.
· Foundation Board members must complete six (6) additional training hours by June 30, 2017.
· Foundation members should invite prospective members for the 2017-18 school year to the May 2017 meeting.
· Foundation members should email “wish list” items to Allegra by 4/28/17 to be considered as items to use any “free cash” monies remaining at the end of the school year.  This issue will be addressed at our May meeting.
· Allegra will modify the Foundation Bylaws as approved at the meeting and resubmit to be posted on the websites
· Each director should review their committee for the 2017-18 school year and give feedback on proposed structure
· Current members should complete the Manual form that Jeanne will email to all members to describe the responsibilities of their current position.
( Next meeting – May 18, 2017, at 7:30 a.m.  Meeting adjourned at 9:10 a.m.
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