PCMS Foundation 
Board of Directors Meeting Minutes

June 26, 2017
Attendance: Allegra Johnson (Foundation President/Chair), Ellen Etheridge (Director), Lucia Urtusastegui (Director), Jeanne Sacks (Recording Secretary), Nihat Guven (Treasurer), Tammy Walden (Teacher Representative), Mr. Heptinstall (Principal), Fran Bartel (Non-voting Member), Amanda Becker (incoming Regulatory Committee Director), Leslie Robertson (incoming 6th grade Teacher Representative), Kris Mamaghani (incoming Treasurer), Tim Ryan (STEM coordinator), Damarcus Henley (incoming 7th grade Teacher Representative), Jennifer Fenmore (guest), Peggy Bussert (incoming Community Member), and Jennifer Schiff (teacher/guest).
Welcome and Opening:  Meeting called to order at 10:03 a.m. 
Chairman Report
Allegra reminded everyone of the State rule requiring the posting of meeting agendas seven (7) days prior to each meeting on both websites and at the front office.  Anything to be included on the agenda should be sent to the Chairs at least ten (10) days prior to the meeting date.  Additionally, committee chairs should provide a time estimate of their committee report and the Principal should provide any information and a time estimate for his Principal’s Report at least ten (10) days prior to the Foundation meeting date.  Finally, Allegra reminded everyone that we will follow Roberts Rules of Order (how long and when members can speak, etc.) to try and shorten meeting times.

Public Comment  
Jennifer Schiff expressed interest in serving in the 4th teacher position (on the Academic Committee) as established in our new Foundation structure adopted at our May meeting.  Ms. Schiff provided the attached information in support of her request.  Ms. Schiff also notified the Board that there will be a full solar eclipse on August 21, 2017.  She would like the Board to provide funds to cover the cost of glasses needed to observe the eclipse (approximately $1,000).  Ms. Schiff was advised to complete and timely turn in the grant request form so that this request can be addressed.
Approval of Minutes
By unanimous vote following Motion by E. Etheridge and second by L. Urtusastegui, the Foundation Board approved the minutes from the May 18, 2017 meeting.
Review of Action Items
Action items from the May 18, 2017 Board meeting were reviewed.  Completed and no-longer relevant items were noted.  Ongoing items are included in the Action Items below.

Financial Secretary
Jennifer Fenmore was introduced to the Foundation Board by Kris Mamaghani.  Following Motion by E. Etheridge and second by N. Guven, the Foundation Board voted unanimously to elect Jennifer Fenmore as Financial Secretary for the 2017-18 School Year.
Community Members
Ms. Bussert was introduced as one of our two Community Members.  Board members were reminded that we still have an open position for a Community Member for our 2017-18 school year.  Interested candidates are encouraged to be at our July meeting.

Financial Report

Collecting Funds for Booster Clubs

As part of our Financial discussions, Allegra asked the Board to consider whether the Foundation would collect funds for booster clubs through Membership Toolkit.  Concern was raised about how the eligible clubs and sports would be selected, what the Foundation liability would be for any such funds, and how much work would be added to the Foundation Treasurer’s responsibilities.  Mr. Heptinstall pointed out that Booster Clubs at PCMS fall under his responsibilities and that the Foundation does not currently receive reports or establish guidelines for Booster Clubs.  He recommended that the Foundation not undertake holding or processing these funds.  Mr. Heptinstall did recognize parent concerns about not being able to pay fees via check and agreed to meet with Booster Clubs and to establish guidelines that they allow checks, paypal, etc. to address this concern.

By unanimous vote following motion by T. Walden and second by J. Sacks, the Foundation Board voted to not allow Booster Clubs, Sports Clubs, et al., to collect funds through the Foundation Membership Toolkit (MTK) account.  

Financials

Copies of the Statement of Activity from July 1 – June 26, 2017, hereto attached were provided to the Board.  Nihat reported that all checks have been written and nothing is pending as of the meeting date.  Ellen and Nihat indicated that a closing report will be prepared as of June 30, 2017, when the new members take over their positions and that will have information about how much money will roll over from this year’s budget.  Ellen further indicated that she and Kris had been revising budget categories due to absorbing the PTCC into the Foundation.  However, the 2017-18 Budget remains the same as the one posted on the website and approved at our May 2017 meeting.  

Registration

Kris reported that Julia and Ellen were finalizing registration forms and they hope to have the online forms live by next Monday (7/3) for testing by Board members before sending out to all parents once confirmed.  Ellen and Nihat will meet to go over using the Square processing for credit cards at registration.
Principal’s Report

Interior Improvements

Mr. Heptinstall reported that SSC (a DCSD contractor) completed a building assessment and PCMS will be painted in July at the County’s expense.  All interior common areas (other than the cafeteria which was more recently painted), classrooms and bathrooms will be painted.  PCMS custodial staff will assist in the process by removing all items on walls to speed up the process.  The contractor will paint around murals and bulletin boards.  Painting is anticipated to take 3-4 weeks.  Mr. Heptinstall will provide an update at our July meeting.

DCSD Open House Dates

Mr. Heptinstall indicated that PCMS will have staff on hand for the Open House date set by DCSD (August 2 from 

4:30 – 6:30 p.m.), but will also have a Team Meeting Parent Night approximately two (2) weeks later when student schedules are more certain.  Additionally, PCMS will still have Curriculum Night in early September.  It was agreed that in order to avoid confusion about the multiple events, Mr. Heptinstall will send out one communication to parents about all three (3) events with their times and an explanation of how they differ.  This will be sent out approximately two (2) weeks before registration.

Title One Update

Mr. Heptinstall met with the Title One Department and is continuing to gather information about PCMS’ designation as a Targeted Title One school for the 2017-18 school year.  The Title One plan is to be incorporated into the CIP.   Mr. Heptinstall provided a draft copy of the CIP to the Board (and will provide an electronic version), but it is not ready for Board review/approval until at least July.      Mr. Heptinstall has received a revised amount of funding ($169,957.74) which is an increase over the initial amount indicated.  PCMS Title One eligibility and the amount of money received are determined by the percentage of students eligible for free/reduced lunch.  However, Mr. Heptinstall will determine students to be targeted by using the MAP and Milestone testing information; students performing in the lowest 25% will be targeted.  Title One monies can be spent on these students and the staff who teach them (even if the staff also teach non-Title One targeted students).  Mr. Heptinstall will attend the Title One conference in Philadelphia to gather additional information.  Mr. Heptinstall will also send teachers to both the national math and language arts/reading conferences.  Mr. Heptinstall will provide all parents information about the Title One designation (likely at the September Curriculum Night) and will also have Title One meetings with parents of targeted students. PCMS will be a targeted Title One school for only one year and then will receive whole school designation.  Mr. Heptinstall will still seek Title 3 monies through ELL; these funds are used to provide tutorials and assist ELL (English Language Learners) students.

2017-18 PCMS Calendar

Mr. Heptinstall reported that the 2017-18 calendar is still being worked on and he hopes to have a draft to present to the Board at our July meeting.  He will be meeting with local area principals to coordinate.  Allegra reminded Mr. Heptinstall that the calendar needs to be provided to City of Dunwoody for field use.


Ballfields

Mr. Heptinstall reported that he had no additional information on the timeline for completion of the ballfields by the City of Dunwoody.  He did report that no bids had been received within budget and that had delayed the process.  A drainage easement has been approved.

Proof of Residency

Following up on a parent inquiry, Allegra asked Mr. Heptinstall about the current PCMS procedure for verifying student proof of residency at registration.  Allegra asked why the Registrar handles residency verification after registration rather than having a list and verifying that the residency requirement is met at registration as is done at other area schools.  Mr. Heptinstall agreed to consult with counseling department and DHS and local elementary schools to confirm how they verify residency and look into alternate methods.  

Student achievements

Thomas Womack won at the national TSA competition for electrical applications.  Mr. Heptinstall will provide a write-up about this accomplishment for Allegra to submit to the Crier.


Staffing Update

Mr. Heptinstall reported that Ms. Parsons, the bookkeeper, has retired.  The current substitute, Ms. Wilcox, has been offered the permanent position.  Additionally, 8th grade ELA teacher, Mr. Ayers, will not be returning.  However, former 6th grade ELA teacher, Ms. Kimberly Scott will be returning to PCMS.  Mr. Heptinstall is currently looking to hire three (3) interrelated (special education) teachers; he expects to be fully staffed by the start of school.


Partners in Education

Northside Hospital has reached out to PCMS to continue their support.  Ellen was given contact information to follow-up on this grant.  Mr. Heptinstall inquired of Nihat about funds raised for Pennies for Patients.  However, no funds were raised because no dress-down days were scheduled due to the change in dress code.

Grant Requests

Finally, Mr. Heptinstall presented three (3) grant requests:

1)   Science World Magazine:  Ms. Crowder seeks funds to renew the “Science World” magazine subscription previously approved in the 2016-17 school year.  The subscription runs from August to May so the current subscription has run out and it is more prudent to approve and fund prior to August.  Following Motion by L. Urtusastegui and second by N. Guven, the Board voted 5-1 to APPROVE the request from Ms. Crowder for “Science World Magazine” subscription for the 2017-18 school year at a cost of $939.51.  Mr. Heptinstall will notify Ms. Crowder that the grant was approved.

2)  Chromebooks:  Mr. Ryan previously submitted a request for 80 Chromebooks to use with the STEM sparkbots which was tabled at our May meeting.  However, since this grant was initially submitted, the DCSD has voted to move toward 1-to-1 technology again (Chromebooks).  Therefore, Mr. Heptinstall has recommended and Mr. Ryan has revised the request to ipads.  The intent is to use these ipads and bots with all 6th grade students in ELT.  Ultimately, the ipads could be used to benefit all PCMS students when not in use by 6th grade STEM program.  Concern was raised about designating and buying technology for one program to the exclusion of others.  By unanimous vote, following Motion by E. Etheridge and second T. Walden, the Board voted to APPROVE the request from Mr. Ryan for 80 ipads and 5 carts at a total cost of $27,120 with the requirement that a schedule of use be provided to the Foundation which includes multiple grade levels and disciplines (STEM, world language, etc.) and with monthly use reports provided to the Foundation.  Mr. Heptinstall will place the order from the DCSD store.

3)  Tower Garden:  Mr. Ryan requested $2131.00 for a tower vegetable garden.  Mr. Heptinstall recommended the request be denied because we already have an active garden and we have an aquaponics garden that is underutilized.  By unanimous vote following Motion by L. Urtusastegui and second by E. Etheridge, the Board voted to DENY the request from Mr. Ryan for a tower garden.

Old/New Business

Sharing directory information with DHS

Allegra reported that a request had been made by the DHS PTSO to share directory information for rising 9th grade (former 8th grade) students.  However, the Board felt that this required parental permission which we have not historically sought.  By unanimous vote following Motion by L. Urtusastegui and second by T. Walden, the Foundation Board voted to include in Membership Toolkit (MTK) Registration for the 2017-18 school year a parent option to allow 8th grade student directory information to be shared with Dunwoody High School.


State Charter Training Deadline

Board members were reminded of the June 30, 2017, deadline for training hours for existing members.  The link to online seminars was once again provided to those who requested the same.


Meeting Schedule

Meeting dates and times for the 2017-18 school year were discussed and it was agreed that the Foundation Board meeting would remain on the third (3rd) Thursday of each month at 7:30 a.m.


DCSD Fundraising Policy

Allegra raised the issue of whether the Foundation should draft a position letter in response to the proposed DCSD Fundraising Policy.  The letter presented by Vanderlyn Elementary was shared as an example.  Following discussion, Motion was made by E. Etheridge and second by T. Walden.  The Board voted unanimously to send a letter to DCSD stating that our position is that the newly proposed DCSD fundraising policy does not apply to PCMS Foundation because we are a 501(c)(3) organization.

Action Items:
· Jeanne will submit the approved May 18, 2017, minutes to Peggy Fenton and Devon Simony to be added to websites.

· Jeanne will submit a Summary of Actions to be posted on the PTCC and PCMS websites within two (2) days of the date of each meeting

· Mr. Heptinstall will coordinate laser engraving the Chromebooks with Foundation name/logo when school resumes; this will take approximately 3 days; the Foundation needs to provide the text to be engraved
· The Charter contract signed by parents at registration will be updated by Allegra and Mr. Heptinstall will coordinate getting it translated
· Mr. Heptinstall will look into conflict resolution training for the APs

· An audit will be completed in July
· Mr. Heptinstall will create a summary of FTE fund spending historically and a proposed budget for FTE funds for next year and present the same to the Board for review at the July meeting
· Foundation Board members must complete six (6) additional training hours by June 30, 2017.
· Allegra will resend the email with the link to online training.
· Current members should complete the Manual form that Jeanne emailed to all members to describe the responsibilities of their current position.
· The teacher representatives will select who will serve on which committee (Finance, Academics and Facilities) at the July meeting.
· The Board will select the 4th teacher (position #6 on Academic Committee).
· Mr. Heptinstall will coordinate with Ellen to have her speak to staff on July 31, 2017, at 8:30 a.m. to explain the grant process.
· Mr. Heptinstall will provide a draft of the 2017-18 PCMS calendar at the July meeting
· Allegra will color code the school calendar when she receives it from Mr. Heptinstall to reflect the school events related to various committees.
· Mr. Heptinstall will meet with Booster Clubs and establish procedures requiring them to allow parents to pay by check or paypal (or some cash/money order alternative)
· Mr. Heptinstall will provide a painting update in July
· Mr. Heptinstall will provide a write-up for the Crier about Thomas Womack’s TSA victory for Allegra to submit
· Mr. Heptinstall will send out information to parents on the Open House, Team Meeting Parent Night, and Curriculum Night in one communication with dates and information about all three (3) events
· Mr. Heptinstall will contact DHS and area elementary schools regarding procedures for verify residency requirements
· Mr. Heptinstall will provide an electronic copy of the Title One/CIP form to Allegra to be distributed to the Board.
· Mr. Heptinstall will notify Ms. Crowder that the “Science World” magazine subscription funding was approved.

· Mr. Heptinstall will order the 80 ipads and 5 carts approved.
· The MTK registration form will be modified to add an option for parents to agree to share student directory information with DHS

· Jeanne will draft and Allegra will finalize and send the position letter on the DCDS proposed fundraising policy

( Next meeting – July 26, 2017, at 10:00 a.m.  Meeting adjourned at 12:22 p.m.
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