PCMS Foundation 
Board of Directors Meeting Minutes

May 18, 2017
Attendance: Allegra Johnson (Foundation President/Chair), Ellen Etheridge (Director), Lucia Urtusastegui (Director), Jeanne Sacks (Recording Secretary), Kristin Eith (Director), Anamika Bhardwaj (Financial Secretary), Tammy Walden (Teacher Representative), Kamaria Shauri (Teacher Representative), Julia LeDoyen (PTCC President), Mr. Heptinstall (Principal), Mandy Sandrock (Non-voting Member), Fran Bartel (Non-voting Member), Shari Wassell (Non-voting member), Amanda Becker (guest), Leslie Robertson (teacher/guest), Ashley Thurman (teacher/guest), Gregory Jay (guest), Laurey Bryant (guest), Michelle Sandrock (guest), and Jennifer Schiff (teacher/guest).
Welcome and Opening:  Meeting called to order at 7:36 a.m. 
Public Comment:  None.
Approval of Minutes
By unanimous vote following Motion by K. Eith and second by E. Etheridge, the Foundation Board approved the minutes from the April 20, 2017 meeting.
Review of Action Items
Action items from the April 20, 2017 Board meeting were reviewed.  Completed and no-longer relevant items were noted.  Ongoing items are included in the Action Items below.

Finalize new committee structure

The Board reviewed and discussed the structure graphic circulated prior to the meeting.  The following changes and additions were made:


1)  Following Motion by L. Urtusastegui and second by Ms. Walden, the Board voted 5-3 in favor of the Academic Committee teacher (committee position #6) being appointed by the Foundation Board.


2)  Following Motion by E. Etheridge and second by L. Urtusastegui, the Board voted unanimously to modify the responsibilities of the Facilities Committee by removing “Living Classroom” and “Recycling” and adding “Picture Day.”


3)  Following Motion by L. Urtusastegui and second by K. Eith, the Board voted unanimously to modify the responsibilities of the Academic Committee by removing “Team Parent Grade Level Coordinators” and adding “Academic Teams.”


4)  Following Motion by K. Eith and second by E. Etheridge, the Board voted unanimously to keep “Public Relations” and to modify the responsibilities of the Regulatory Committee to add “SGA” and “No Place for Hate.”


5)  Following Motion by E. Etheridge and second by Ms. Shauri, the Board voted unanimously to modify the responsibilities of the Finance Committee by removing “Academic Teams” and “Box Tops” and by adding “Spirit Night.”


6)  With the changes noted above and reflected on the attached structure graphic, following Motion by E. Etheridge and second by K. Eith, the Board voted unanimously to approve and adopt the attached Board structure.
Financials
Copies of the Statement of Activity from July 1 – May 17, 2017, and the Statement of Financial Position as of May 17, 2017, hereto attached were provided to the Board.  Nihat was unable to attend.  Ellen presented questions to Mr. Heptinstall regarding the Principal’s Fund and Discretionary Fund which have not been used this year.  Ellen reported that Nihat determined the Board has $46,000 of “free cash” available to spend.
Three proposed items were presented for Board consideration:


1)  A refrigerated water cooler for the gym at a cost of approximately $1,000;


2)  Building painting, cleaning, murals and bathroom repairs at a cost of approximately $10,000 per grade-level hallway, $10,000 for the front lobby including the art/gym hallway, and $5,500 per stairwell; and


3)  World Language ipads (18 units) to complete the half class set previously purchases at a cost of $8,000 including the 2 charging carts needed.
Following discussion, the Board voted as follows:


Water Cooler

By unanimous vote following Motion by Ms. Walden and second by A. Bhardwaj, the Foundation Board voted to approve $1,000 to purchase a water cooler gym.


Language Lab i-pads

Following Motion by Ms. Walden and second by K. Eith, the Board voted 4-3 to DENY the Motion to approve $8,000 for an additional 18 i-pads and 2 carts for the World Languages program.


Building improvements

Following Motion by J. Sacks and second by E. Etheridge, the Board voted 4-2 to DENY the Motion to approve $15,000 for interior painting labor costs.


Following Motion by A. Johnson and second by J. Sacks, the Board voted 5-1 to APPROVE the Motion to approve $10,000 to be overseen by the Facilities Committee for physical improvements for the interior of the building.

Proposed 2017-18 Budget
Following Motion by E. Etheridge and second by Ms. Walden, the Board voted unanimously to adopt the 2017-18 as posted prior to the May 20, 2017, meeting without any changes.
Principal’s Report
Mr. Heptinstall thanked all volunteers and reported that Patriot Games was a success.  
Mr. Heptinstall reported that he received parent concerns on two (2) staff members since last reporting to the Board.  He received concerns from three (3) parents at the same time about the same staff member.  He had not received any concerns about this staff member prior to these concerns.  He reported those concerns as resolved.  Additionally, he received concerns from two (2) parents about a staff member about whom he had previously received concerns (once from the same parent) [total of three (3) reported concerns].  He reported that concern as ongoing.

Mr. Heptinstall reported that Ms. Gero will be teaching Accelerated 6th Grade math beginning in the fall and that Mr. Zokovitch will move to her spot in 7th grade social studies.  Mr. Macon is leaving.  Ms. Davis has been offered an interrelated position.  And Mr. Heptinstall has been interviewing to replace Mr. Zokovitch.

EOC scores are coming in.  The 8th grade science scores reflect a 95% pass rate.  Accelerated math scores are not yet in.  Milestone results are starting to come in as well.

Mr. Heptinstall reported that a draft of the CIP has been provided to Ms. Johnson and is due to DCSD by June 1, 2017.

PCMS has been designated as a Targeted Title One School.  This designation is based on the percentage of students receiving free and reduced lunches.  This designation entitles PCMS to an additional $147,000 in funding for the 2017-18 school year.  However, because we are designated as “targeted” rather than “whole school” there are significant restrictions on how the money may and must be spent.  Mr. Heptinstall has reached out to area principals familiar with Title One for information and assistance.

Summer school will be held at PCMS from June 5-29, 2017.  This will be for only PCMS students (8th grade students who did not meet the EOG requirements).  It will take place on the 7th grade floor and they are currently filling staff positions.

A film crew will be at PCMS on Monday, May 23, 2017, to film a commercial for DCSD.  Mr. Ryan will work with them.
Finally, Mr. Heptinstall presented five (5) grant requests:

1)  By unanimous vote following Motion by K. Eith and second by L. Urtusastegui, the Board voted to DENY the request from Mr. Constant for $1,071.04 to cover the cost of the hotel for 2 students to attend the TSA State Fair.


2)  By a vote of 6-1, following Motion by L. Urtusastegui and second by K. Eith, the Board voted to DENY the request from Ms. Douglas for $181.30 to reimburse the cost of summer reading materials for 5 special education students.  Ms. Douglas is encouraged to seek reimbursement from DCSD and is advised to seek prior approval for expenditures in the future.


3)  By unanimous vote following Motion by E. Etheridge and second by L. Urtusastegui, the Board voted to TABLE the request from Ms. Crowder for $1,000 for “Science World Magazine” until further information is submitted about the use and status of the subscription for the 2016-17 school year.


4)  By a vote of 6-1, following Motion by K. Eith and second by J. Sacks, the Board voted to TABLE the request from Mr. Ryan for 80 chromebooks (for use primarily by the STEM program in seeking whole school certification) until further specific information is submitted about cost.


5)  By unanimous vote following Motion by E. Etheridge and second by Ms. Walden, the Board voted to TABLE the request from Mr. Ryan for an outdoor shed to house STEM materials until additional information is submitted about location, assembly, and any needed fire marshal approval.

New Board Members

By unanimous vote following Motion by J. Sacks and second by L. Urtusastegui, the Board voted to approve the following officers for the 2017-18 School Year:


Co-Chair over Finance and Regulatory:  Allegra Johnson


Co-Chair over Academics and Facilities:  Lucia Urtusastegui


Recording Secretary:  Jeanne Sacks


Treasurer:  Kris Mamaghani


Financial Secretary:  VACANT


Finance Committee Director:  Ellen Etheridge


Regulatory Committee Director:  Amanda Becker


Academics Committee Director:  Julia LeDoyen


Facilities and Hospitality Committee Director:  Mandy Sandrock


Community Member: Peggy Bussert


Community Member:  VACANT

PTCC Update
Julia reported that PTCC has been officially dissolved.
Old/New Business
Allegra thanked Tammy and Anamika (and Kamaria and Nihat in absentia) for their service on the Board during the 2016-17 school year.  Allegra reminded Board members that training must be completed by June 30, 2017.  Allegra will resend the email with the link to online training.  Allegra presented binders to the four (4) new directors containing information on the charter, calendar, responsibilities, etc.  Allegra reminded directors to start coming up with dates and times for their 2017-18 meetings.  Finally, it was suggested that the Board meet in June to finalize Board membership (Financial Secretary and Community Member) and address grant requests.
Action Items:
· Jeanne will submit the approved April 20, 2017, minutes to Peggy Fenton and Devon Simony to be added to websites.

· Jeanne will submit a Summary of Actions to be posted on the PTCC and PCMS websites within two (2) days of the date of each meeting

· Mr. Heptinstall will coordinate laser engraving the Chromebooks with Foundation name/logo when they arrive

· The Charter contract signed by parents at registration will be updated by Allegra
· Julia and Ellen will work with Nihat to assure the transfer funds to the PTCC Discretionary fund for additional Staff Gift Fund donations received online and to PCMS for online funds received for school items such as agendas, PE uniforms, etc.

· Mr. Heptinstall will look into conflict resolution training for the APs

· Mr. Heptinstall will send information to Lucia about the Science Bowl and TSA accomplishments so that she can submit them to The Crier
· An audit will be completed in July
· The Financial Director will create a manual outlining financial procedures including time frames for check processing
· The Foundation checkbook will be stored in the school vault or a new procedure will be developed to assure continuous access to funds
· Mr. Heptinstall will create a summary of FTE fund spending historically and a proposed budget for FTE funds for next year and present the same to the Board for review at the July meeting
· Foundation Board members must complete six (6) additional training hours by June 30, 2017.
· Allegra will resend the email with the link to online training.
· Allegra will submit the modified Foundation Bylaws (as approved at the April 20, 2017 meeting) to be posted on the websites.
· Current members should complete the Manual form that Jeanne emailed to all members to describe the responsibilities of their current position.
· The teacher representatives will select who will serve on which committee (Finance, Academics and Facilities) at the July meeting.
· Mr. Heptinstall will coordinate with Ellen to have her speak to staff in August to explain the grant process.
· Ms. Walden will pass the information on teacher stipends to Ellen to find a new person responsible for gathering and tracking those for the new school year.
· Allegra will color code the school calendar when she receives it from Mr. Heptinstall to reflect the school events related to various committees.
( Next meeting – June 26, 2017, at 10:00 a.m.  Meeting adjourned at 10:10 a.m.
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